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Summary 

Cumbria and Lancashire Health Scrutiny Committees created a 
Joint Committee to consider the Better Care Together (BCT) 
Programme of work. Bay Health and Care Partners (BHCP) 
Integrated Care Partnership (ICP) aims to work closely with the 
Joint OSC to review the BCT Work Programme and any potential 
service changes planned through 2019 and beyond. 
 
The programmes of work that Bay Health and Care partners are 
working on currently are outlined within appendix 1 and set the 
programme of work for 2019/20. 
 
The document also highlights the potential impact of the 
Lancashire County Council budget cuts which has the potential to 
impact detrimentally on health and care services within 
Morecambe Bay and has the potential to impact on the health and 
well-being agenda which is a core element of the Population 
Health agenda locally.  
 

Recommendation 

The Joint OSC is asked to:  
 
1) Note the contents of this paper. 

 

 Works closely with BHCP to assist create an engagement 
approach that best meets the needs of our communities 
and neighbourhoods. 

 Creates an annual schedule of meetings where we can 
keep the Joint Committee appraised of progress with each 
of the work streams 

 Adds it support to our national requests for further capital 
support to transform an ageing estate. 

 Provides early guidance on its views of substantial change 
for the programmes of work so that we can we prepare in 
good time for any possible consultation. 

 
2) Comment on the service proposals outlined in appendix 1. 

 



 
 

 

 
 

 

Supports mitigation 
of ICP Assurance 
Framework Risk 
(mark with X) 

Yes (if yes please record AF reference no. 
below) 

No  

  

BHCP System 
Objectives 
supported by this 
paper 
(mark with X) 

  Yes No 

Better Health – improve population health and 
wellbeing and reduce health inequalities 

Y  

Better Care – improve individual outcomes, quality 
and experience of care 

Y  

Delivered Sustainably – we will create an 
environment for motivated, happy staff and achieve 
our control total 

Y  

Committees/Groups 
where paper 
previously 
presented 

N/A 

 
Introduction: 
 
The Better Care Together programme of work is now 5 years old and we have seen a number 
of successful improvements and outcomes for the people of the Morecambe Bay area. Not 
least:- 
 

 Working with community based optometrists to provide 9,000 Ophthalmology 
appointments in the community, often at a town centre optician, rather than as a hospital 
outpatient  
 

 Advice and Guidance – which has seen GPs seeking advice via an “electronic 
conversation” with hospital specialists – ensuring that the patient only has to become a 
hospital outpatient where it is necessary  
 

 Patient Initiated Follow Ups – a new scheme meaning regular follow up appointments are 
ended, where it’s appropriate to do so, for patients with long term conditions (like 
rheumatism) but giving them swift access to advice if they experience flare ups  
 

 iMSK – where people are seen in community clinics and offered advice rather than being 
referred straight to a hospital orthopaedic surgeon.  
 

At the same time we have also introduced new models of working such as through the creation 
of the Integration of Care Communities (ICCs) which have been created to help bring together 
local health and care organisations. The focus of the ICCs is to ensure that local people are 
supported to improve their own health and wellbeing, and that when people are ill or need 
support, they receive the best possible joined up care. 
 
ICCs work across organisations in a defined geographical area to improve the overall health 
and wellbeing of local people by: 
 

1. Joining up health and care services 
2. Providing more care out of hospital 
3. Supporting people to manage their own health 



 
 

 

 
 

 

Health and social care professionals, GPs, the voluntary sector and the community are working 
as one team in each ICC to improve the health and wellbeing of local people. They are focusing 
on helping people to manage long term health conditions, improve access to information about 
healthier lifestyles and providing more care out of hospital so people can stay as well and 
independent as possible. They also focus on helping people to stay well and working with local 
communities, empowering them to take a more active role in their health and wellbeing. By 
understanding the challenges that each area faces, and using the knowledge and experience of 
service users, the community can work together with health and care organisations to improve 
their health and wellbeing. 
 
Bay Health and Care Partners 
 
Bay Health and Care Partners (BHCP) were established in 2017 as the collective name for 
delivering Better Care Together to improve the delivery and outcomes of health and care for our 
communities. This is the Integrated Care Partnership (ICP) for Morecambe Bay. 
 
Bay Health and Care Partners developed a shared plan for our population called ‘Better Care 
Together’. It set out a bold ambition for the future of the local NHS and care services. Our 
ambition was to make integrated care a reality for the communities of North Lancashire and 
South Cumbria. This strategy identified many of the opportunities set out at the same time by 
national leaders in the NHS Five Year Forward View and more recently the NHS Long Term 
Plan.  
 
Integrated care means taking a shared view of the care someone needs, rather than dealing 
with problems or conditions separately; it means looking at the health and wellbeing of whole 
communities rather than only the ‘sick’ people within them. Increasingly communities wish to 
take the initiative for their own health and wellbeing rather than becoming dependent on 
overstretched health and care services. 
 
BHCP has already made significant progress and tackled some difficult issues together. Local 
doctors and care professionals from partner organisations have begun to implement the new 
models of care set out in Better Care Together. BHCP has used its vanguard status to establish 
Integrated Care Communities which will provide more joined up NHS and social care services 
closer to people’s homes. Senior clinical and organisational leaders have worked closely 
together over a sustained period of time, improving the quality of clinical services and taking 
action to develop the workforce.  
 
BHCP aims to use the best evidence available so that the care offering is proactive rather than 
reactive and is effective for those receiving it. Partners want to work as one team without walls, 
looking at ways to address the variation in health outcomes and inequalities across the Bay 
area. The intention is also to be as cost-effective as possible and to reduce duplication to make 
the value of the ‘Morecambe Bay pound’ go further. This will enable the development of 
services that are better placed to meet people’s health and care needs, now and in future. 
 
The fact that health and local authority organisations are pulling together to do something about 
this is a spur to think and work very differently; and this creates an opportunity to radically 
improve the services and care provided. 
  



 
 

 

 
 

 

 
The key deliverables for BHCP area for the next 5 years are to:  
 

 Improve individual and population health, promoting primary, preventative and self-care 
and reducing the requirement for more costly care.  This will require a strong public 
health and health promotion component to be effective in this area; 

 Improve the quality, safety and effectiveness of care provision thus improving clinical 
outcomes; 

 Enhance people’s experience of care by providing transformed and integrated pathways 
of care with minimal hand offs between different parts of the system; and 

 Make substantial progress towards returning the system to financial balance. 
 
These key deliverables will be achieved through:  
 

 Agreed system goals and targets for which all system partners are accountable. These 
include targeted reductions in non-elective admissions and outpatient follow up 
appointments, reduced 
delayed transfers of care, fewer beds and outpatient clinics; 

 A system-wide governance mechanism which brings together providers and 
commissioners, with clear decision-making rights, including the ability to shift resources; 

 An agreed set of system-wide work programmes that support delivery of the system 
goals; 

 Continued implementation of our new Integrated Care Communities models based on 
redesigning our primary and community care system and enabling us to shift resources, 
capacity and capability; 

 A system-wide financial control total that enables the leadership to manage the whole 
NHS budget for the population that it serves. Further opportunities will be identified to 
combine NHS and local authority resources, building on established arrangements such 
as the Better Care Fund; 

 Financial incentives linked to system-wide goals that operate across providers and 
commissioners; and 

 A system-wide integrated care record which enables the partners to ensure “knowledge 
follows the patient/person” as they receive care in our services. 

 
BCT was originally constructed to be bold address the challenges the local Health & care 
system was facing in Morecambe Bay, namely providing safe sustainable Health & care within 
the financial resources available to us. This approach was formally recognised by becoming one 
of the first wave of NHS England Vanguards. Despite the good progress made to date, we 
haven’t gone as fast or as wide as we would have liked to make more of a positive impact for 
our communities. We are now in the process of reviewing Better Care Together to create a new 
iteration, particularly in light of the NHS 10 year plan, we are looking carefully at what’s worked 
well, what could have been better and what else we now need to consider. We are referring to 
this work as BCT 2.0. 
 
  



 
 

 

 
 

 

BCT 2.0 engagement and involvement 
 
An initial workshop has been held to review key elements of BCT and to consider the priorities 
for the next iteration.  The workshop largely consisted of BHCP representatives including the 
County Councils and voluntary sector and Healthwatch. However we remain committed to 
involving the public and in April/May we will be sharing and discussing this initial work with the 
public asking them to comment and help us to shape the construct and direction of the strategy. 
We have created check points throughout the year where we will ‘check back in’ with the public 
for their views. We will also include other partners such as Joint Scrutiny members in these 
invites. 
 
Engagement and Communication 
 
When we first launched Better Care Together we initiated a large programme of engagement 
which involved thousands of local people commenting on their experience of local healthcare 
and their views about travelling for specialist treatment.  This feedback directly shaped the 
content and thinking for the Strategy.  We are now embarking on a different approach, we want 
to truly embed the public into our work and to do so we are adopting the Citizen’s Panel 
approach – which we are naming the BHCP Assembly. 
 
Engagement needs to be a continuum with the public and patients, and the workforce alike, not 
one off programmes of work, it is inefficient to operate in this way and likely to be ineffective, it 
is much more efficient and sensible to have programmes of work which constantly engage and 
involve the public; this team have a clear aim of: 
 

 Creating a large-scale representative coalition with the public, ensuring as near ‘real-

time’ feedback and intelligence on neighbourhood opinions and feelings regarding health 

and care as possible. 

 Supporting and training members of our workforce on how to engage and involve the 

public in planning service development 

 Creating a model for service change and development engagement and involvement 

ensuring there is a robust portfolio of evidence to demonstrate this involvement. 

The Bay Health and Care Partners Assembly will be created, with the aim of building on the 
already strong public contacts.  Creating a willing coalition to work with us, truly representing all 
the communities we serve. Together with the intention of creating a single approach. The 
assembly will also develop and embed neighbourhood ‘ambassadors/champions’ you will have 
a good informed knowledge base of local health and care developments -via support and 
training. 
 
BHCP will take a partnership approach to this work and have had early positive discussions with 
both the CVS and Health Watch. 
 
BHCP recognises that it also needs to communicate as one, not several partner voices saying 
the same thing in different ways or different messages.  It only confuses people, to aid this we 
are working to bring together UHMBT and MB CCG Communications and engagement teams to 
create a ‘central’ joined up team who will create and coordinate messages on behalf of BHCP. 
 
  



 
 

 

 
 

 

Recommendations 
 
We ask that the Joint Committee:- 
 

 Works closely with BHCP to assist create an engagement approach that best meets the 
needs of our communities and neighbourhoods. 

 Creates an annual schedule of meetings where we can keep the Joint Committee 
appraised of progress with each of the work streams 

 Adds it support to our national requests for further capital support to transform an ageing 
estate. 

 Provides early guidance on its views of substantial change for the programmes of work 
so that we can we prepare in good time for any possible consultation. 

 
 
 


